At a Glance
Industry: All Sectors

Application: Outbound Logistics

Timeline: Two Days

areas and potential savings

Price: £1,200 plus VAT, excluding expenses

Outbound Logistics Health Che

Health Check OverView

Outbound logistics, often termed distribution, is a crucial
part of any company’s business. It is normally one of the
first means of communicating with customers and presents
a vital first hand image of your Company. Because a
company will often have a number of different departments
and operating centres, each with their own distribution
requirements, there can be duplicated effort and a lack of
synergy to the corporate requirements e.g. failing to
capitalise on volume related discounts, exploring or
coordinating alternative means of distribution, sub optimal
Quality of Service (Q of S) achievement, plus much, much
more.

OPS Logistics Consultancy Ltd (OPS) will provide an
experienced consultant to review your company’s outbound
logistics operation. They will compare your company’s
current modus operandi against your business requirement,
industry standards and provide suggestions for alternative
methodologies.

At the end of the Health Check, a high-level report will be
produced covering:

- Executive Summary

« List of source information

. List of assumptions and risks

- Overview of current operational methodologies
« Comparison against industry standards

- Best-in-Class operational practices

« Areas for improvement

- Alternative methodologies

- Potential savings

OPS Logistics Consultancy Ltd, 34 Kippell Hill, Olney, Buckinghamshire, MK46 5ER

Results: A high-level report analysing the company outbound distribution
profile within the industry, specifying profiles, identifying options, improvement
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Health Check Benefits

The Company’s management may have a fragmented or at
best a single view of their outbound logistics operation and
cost. By utilising our industry specific expertise, examining a
coordinated business requirement and benchmarking current
options, the information provided will enable management to
make quantitative intelligent and informed decisions on the
way forward.

Prerequisites of Health Check

To ensure a meaningful report within such a confined period of
time (Two days), there are a number of things the customer
will need to provide before the start of the engagement:

« Distribution records, e.g. volumes, and customer fall to
ground % spread

- Areas of operation, e.g. UK, International, both, etc.

« Product types, weight and sizes

« Current carrier details and costs

- Sample invoice records

- Delivery profile offered B2B, B2C, etc.

- Delivery criteria required, flexible, next day only, signed
for service, etc.

« Q of S criteria required versus that currently achieved.

Price

A fixed cost of £1,200, excluding VAT and expenses. This
provides for no hidden surprises.

Further Information

Please contact us:

Tel: 01234 714632 Email: enquiries@opsic.com

Office: 01234 714632 www.opslc.com



